Analytical Thingking & Problem Solving

IMPROVEIYOUR ANALYTICAR
AND PROBLEM SOLVING SK

Jakarta, 29 — 30 Januari 2015
Jakarta, 12 — 13 Mei 2015
Jakarta, 16 — 17 September 2015

In today’s organizations, it is everyone’s job to effectively solve problems. And while thinking skills may seem natural, they’re not necessarily intuitive, and they don’t
come easily to many people.

Analytical thinking and problem solving are foundational thinking skills that involve breaking things down into their component parts. They also involve deductive rea-
sonhing, drawing conclusions from givens and applying judgments to reach conclusions from a combination of evidence and assumptions.

We all solve problems on a daily basis, in academic situations, at work and in our day-to-day lives. Some of the problems that are typically faced include:

- Putting together an argument for a presentation.

- Dealing with an awkward customer.

- Thinking about how you are going to manage your departmental budget to keep you going until the end of term.

- Developing a strategy to reach the next level of your workplace performance.

This two-day training introduces you to fundamental thinking processes so that you can successfully analyze and solve a wide variety of business problems. Get
these essential problem-solving skills now to give yourself a powerful competitive and career advantage.

COURSE OBJECTIVES SYLLABUS

- Learn to describe the problem-solving process. - Introduction: What is Analytical Thinking & Problem Solving?

- Identify various problem-solving techniques and apply these in solving business problems. - Behavioral Indicators of Analytical Thinking & Problem Solving
- Understand thinking models to help in thinking outside-the-box and generate a larger solution - Problems are Problems or Opportunities?!?

space. - The fundamental |.D.E.A.L model of problem-solving?

- Understand creativity and blocks to creativity. - Analytical & Creative Thinking Skills.

- Arrive at objective, well-reasoned decisions in a reasonable time. - Several Stages to Solving a Problem.

WHO SHOULD ATTEND
Any individual who wants to be better equipped to face and solve today’s complex business problems by using a foundational process for reasoning and problem solv-

ing.

DURASI TRAINING
2 hari kerja

INVESTMENT:
Pendaftaran per peserta Rp. 4.199.000,-
Pendaftaran & Pelunasan 2 minggu sebelum training dilaksanakan akan mendapatkan potongan harga sebesar Rp. 250.000,-

Fasilitas Training
Modul Training yang berkualitas (hardcopy dan softcopy), Training Kit: Goodie bag, t-shirt, agenda,dan flashdisk. Lokasi training yg nyaman di hotel berbintang
empat/lima, Makan Siang, coffee break, Sertifikat, Foto bersama seluruh peserta training. Gratis orang ke 5, untuk pendaftaran 4 orang dari satu perusahaan

For further information on training fees and scheduled
dates,contact us at:

PT. Phitagoras Global Duta

Ruko Golden Boulevard

Blok Q no 19. JI. Pahlawan Seribu — BSD City Serpong,
Tangerang Selatan 15322

Telp : (021) 53161424, 53161425, 70904580

Fax: (021) 29608116

Email: info@phitagoras.co.id

Website . www.phitagoras.co.id




